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What should a
good school’s
digital
strategy look
like?
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The Senior Leadership Team Strategy should incorporate

Master Document

Entire vision as part of the SDP/ SIP
Consider strengths of all staff and
identified areas technology can reduce
workload/ increase efficiency

Intention for all students (skills acquired

for all)

Pedagogical approaches (basis for
effectiveness and measurable progress)

Back end and front end strategy
Accessibility and safety for all

Staff audit and development of skills
(including all stakeholders)

Assessment and review processes
Fundraising strategy
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Guided direction of digital infrastructure needs
and agreed steps to ensure:

Privacy and security
Connectivity
Server stability + longevity
Procedures for onboarding and leaving
staff
T Understanding of front end user
requirements (MDM, BYOD, Application
restrictions, storage etc)
Issue reporting procedures
Simple self-help guidance
Process for additional software requests
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School vision for use of technology

Access to self audit of skills and

confidence ~~
Access to self directed CPD
Links to pedagogical approaches
of focus for whole school

Teacher

Processes for improvement of
practice (team teaching/ record-review etc)
Clear steps for new to site teaching
staff
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